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The Conservation Volunteers 

The Green Gym®

The Conservation Volunteers (TCV) is a community volunteering charity. It has utilised volunteers to deliver 

activities which have a lasting environmental impact for over 50 years. Volunteering and green spaces still 

underpin everything TCV do, but it’s the people and community/health outcomes we achieve which we value 

the most. TCV has four key services; Community Builder, Natural Talent, Spaces to Grow and the Green Gym.

The Green Gym was developed in 1998 by Dr. William Bird and TCV. It uses the physical activity inherent within 

green space management, together with safety from the !tness sector such as appropriate warm up and cool 

down to deliver a range of health outcomes. It also pulls communities together, helping them reconnect to the 

outdoors and increase habitual physical activity among other members of the community. 

Penge Green Gym was founded in May 2011 in 

partnership with intu Bromley and London Borough 

of Bromley in Winsford Gardens, a neglected public 

park in south east London.

The project brings together local community 

volunteers and people from a wide range of referral 

partners (learning disabilities, stroke victims, physical 

issues, and mental health problems). 

There is a focus on increasing habitual physical 

activity, reducing isolation and developing supportive 

social groups, increasing self-esteem and coping 

strategies. This works across non-communicable 

diseases and musculoskeletal health, together with 

mental health, all of which present signi!cant cost and 

social impact across health and the wider community. 

A typical Green Gym is funded (local authority, 

corporate, NHS etc.) for two years with the aim of 

developing a sustainable community Green Gym 

thereafter, from year three. As such Penge Green 

Gym has been continuing their work as a Community 

Green Gym since 2013, successfully engaging the 

local community in improving their health and their 

local environment. 

TCV works with intu Properties plc (intu.co.uk), who 

are committed to supporting local communities, 

delivering economic growth and operating with 

environmental responsibility, on a number of sites 

across England including in Bromley. TCV also works 

closely with Mind and its ecominds programme to 

deliver mental health outcomes.

Ecominds: Penge Green Gym

Penge Green Gym has found that it is important to 

be open and honest about the project’s sustainable 

aims from the start. 

It also recommends identifying and developing 

individual’s skills to ensure there’s no sudden loss  

of con!dence as volunteers are later given  

more responsibility.

131 Green Gym participants contributed over 4,900 

hours to create a vibrant community and wildlife 

garden by planting an urban orchard, sowing 

wild"ower meadows, developing food growing 

spaces, and creating a wealth of wildlife habitats.

Developed a sustainable community by Green 

Gym breaking away from TCV in April 2013 and 

celebrating this is with a launch attended by 

funders and supporters.

The local community has been able to take 

ownership of their own green spaces and their 

own health.

Penge Green Gym continues to be supported by 

TCV and the network of other Community Green 

Gyms in Bromley and wider London to ensure it 

can continue to work with health referral partners, 

offer inclusive weekly green exercise sessions, and 

continue to improve its local green space. 

Next steps

TCV received Nesta funding which enabled it  

to employ two research specialists and a health 

specialist, the latter as MD. 

This will develop the existing evidence of the health 

impact from green spaces and increase the current 

number of Green Gyms from the current 140 to more 

than 500 by 2020.

[7] Case studies

Key facts

Setting
Winsford Gardens, a neglected park  

in south east London.

Target audience
Local community volunteers and people  

from a wide range of referral partners.

Running length
Since 2011.

Funding
TCV delivered Penge Green Gym  

between 2011 and 2013 in partnership  

with intu Bromley (intu.co.uk). Since April 

2013 the group have operated as an 

independent Community Green Gym and 

support their work through small grant 

funding and donations. 

Participants per year
Between 2011 and 2013, 131 Green Gym 

participants contributed over 4,900 hours.

Impact Key learning
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To !nd out more information: 

www.tcv.org.uk

www.tcv.org.uk/greengym

@GreenGymPenge

www.mind.org.uk/ecominds/


